
 

 
 

 
BOARD OF COMMISSIONERS 

ORIENTATION AGENDA 
JANUARY 31, 2026 
9:00 AM – 11:30 AM 

 
1. WELCOME AND INTRODUCTION 

 

2. PRESENTATION 
A. Vicky Miller – NCLM Director of Learning and Development 

i. Municipal Authority & Roles and Responsibilities 
ii. Board Formation Stages & Best Practices 

iii. Policy-Making vs. Administration 
iv. Working with Municipal Staff 
v. Avoiding the Appearance of Impropriety 

3. QUESTION AND ANSWER SESSION 
 

4. ADJOURN 
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