ZEBULON
BOARD OF COMMISSIONERS
AGENDA
August 7, 2023
6:00pm

. PLEDGE OF ALLEGIANCE

. APPROVAL OF AGENDA

. RECOGNITION(S)

A. Barnanne Creech - Finalist for 2023 NCCAT Career Technical Education (CTE) Teacher
of the Year for Wake County Public School System

B. Zebulon Main Street Community Designation

. PUBLIC COMMENT

All wishing to speak must sign up prior to 5:50pm. The comment period will be no longer than 15
minutes with speakers having three minutes each to speak. No speaker can speak on a public
hearing item or any item that would need to be discussed under Closed Session. Speakers cannot
give their minutes to another speaker. If you would like to submit comments to be read into the
record at the meeting, please send comments, of 400 words or less, to Lisa Markland at
Imarkland@townofzebulon.org) by 3:00pm on August 7, 2023.

. CONSENT

A. Minutes
i. May?9, 2023 —Work Session
ii. May 17,2023 — Work Session
iii. May 25, 2023 — Work Session
iv. June5, 2023 — Regular Meeting
v. June 15, 2023 — Work Session
vi. June 20, 2023 — Special Called Meeting

B. Finance
i. Wake County Tax Report — April and May 2023
ii. Recognition of United Arts Council Grant Funds (Ordinance 2024-04)
iii. Lease Purchase Award for Knuckleboom (Resolution 2024-01)
iv. Reimbursement Resolution — Financing of Knuckleboom (Resolution 2024-02)
v. Board Compensation (Resolution 2024-03)

C. Fire
i. Fire Contract Amendment with Wake County


mailto:lmarkland@townofzebulon.org

6. OLD BUSINESS
A. Planning

i. Wall Purdy Tract Annexation — Weavers Pointe (Ordinance 2024-05)
ii. Wall Purdy Tract Rezoning — Weavers Pointe (Ordinance 2024-06)

7. NEW BUSINESS
A. Financial
i. Monthly Financial Reports
ii. FY’23 Donations and Grants Rollover (Ordinance 2024-01)
iii. FY’23 Project and Program Rollovers (Ordinance 2024-02)
iv. FY’24 Budget Amendment Requests — Capital Reserve (Ordinance 2024-03)

B. Fire
i. Fire Contract Renewal with Johnston County

C. Planning
i. Wall Purdy Tract Annexation — Weavers Pointe (Ordinance 2024-05)
ii. Wall Purdy Tract Rezoning — Weavers Pointe (Ordinance 2024-06)

8. BOARD COMMENTS

9. BOARD OF COMMISSIONERS

A. Manager Review — Sponsor Baxter/Co-Sponsor Miles
B. August Retreat — Sponsor Baxter/Co-Sponsor Miles

10. MANAGERS REPORT

A. Development Update
B. Human Resources Update

11. ADJOURN



STAFF REPORT

ZEBULON ACCEPTANCE INTO

NORTH CAROLINA NC MAIN STREET PROGRAM
AUGUST 7, 2023

Topic: ACCEPTANCE INTO NC MAIN STREET PROGRAM

Speaker: Teresa D. Piner, AICP, Main Street Director
From: \. Michael J. Clark, AICP, CZO, Planning Director
Prepared rorecan D. Piner, AICP, Main Street Director
Approved Joseph M Moore 11,PE, Town Manager

Executive Summary:
The Board of Commissioners will hear a presentation on Zebulon's designation as a NC Main
Street Community.

Background:
"Explore Main Street Program" was identified as a goal of the Vibrant Downtown Focus Area

when the Board of Commissioners adopted the Zebulon 2030 Strategic plan in 2018.

After completing the application process in the midst of the COVID pandemic, and onsite tours
of downtown, Zebulon was selected among a competitive process and officially designated by
the NC Department of Commerce as a Downtown Associate Community in January of 2021.

Communities which successfully complete the three-year DAC program may be selected to
move into the Main Street program. On June 30, 2023, Mayor York was notified by Mr. Kenny
Flowers, Assistant Secretary for Rural Development, that the Town of Zebulon had been
selected to become a designated NC Main Street Community.

The NC Main Street Center assists communities under 50,000 in population in the revitalization
of their downtowns through training, networking and technical or financial assistance.

NC Main Street operates on the Four-Point Approach® to downtown revitalization.
* Promotion (through events and festivals)
* Design (of public spaces, streetscapes, and fa9ade improvements)
* Economic Development (through a diverse and unique set of retail)
* Organization (of volunteers, businesses, and property owners)

Discussion:
* Recognition - Department of Commerce
* Recognition - Zebulon Main Street Advisory Board Members
* Presentation - Main Street Declaration Certificate

Policy Analysis:
Zebulon's designation as an NC Main Street Community s clearly, and unequivocally,
consistent with Board policy.

Attachments:
1. Letter of Acceptance.









































































































































































































































































































































































































































































































































































































































































































































