STAFF REPORT
ZEBULON FINANCIAL STATEMENTS UPDATE
T SEPTMEBER 9, 2024

Topic: FY 2025 Monthly Financial Report Addendum

Executive Summary:
A monthly report summarizing the status of the Town’s revenues and expenditures.

Background:

The attached financials are a summary of revenues and expenditures to date. These
monthly reports are provided to inform the Board of revenue and expenditure trends
throughout the year. The enclosed statements are through August 23, 2024.

Information:

Expenditures
With Fiscal Year 2024 almost closed with only one more month of sales tax and the final

quarter of utilities sales tax remaining, the revenues and expenditures appear to be the
following approximately:

o Revenues: $23,336,000 (up 10.3% from FY 2023)

o Expenditures: $19,165,000 (up 17.6% from FY 2023)

With approximately 2 months into Fiscal Year 2025 expenditures complete, the Town has
spent approximately 9% (~ $3,219,000) of its General Fund budget of $35,506,009. It is
important to note some larger early year expenditures — some vehicle and equipment
purchases, most all the annual property & liability as well as the workers compensation
premiums have been paid. This is why some departments have higher amounts of percent
of budget spent at this early point in the year. Some discussion on some early revenue
activity such as zoning fees and property taxes are below. The revenue and expenditure
statements are included for your review.

Revenues
e Property Tax (the Town’s largest revenue stream)
+ FY 2025 collections: $316,694 collected to date (~ 2.13% of budget).
+ Observations:
# 53% less than collected last fiscal year ($684,375).
# One month of vehicle taxes have been collected for FY 2025.

e Sales Tax (second largest revenue stream)
+ May’s sales (reports lag 3-months):
# $9,427 (4.5%) more collected than last May for all sales tax.
# $2,912 (3.2%) more collected than last May for “local” sales tax.
# “Local” sales tax (Article 39) is generated within, and returns to, Wake County.
# For every $100,000 in local sales, $3.55 comes back to the Town of Zebulon.

+ Year-to-Date comparisons (sales through the first eleven months of the fiscal year)
# $158,378 (+7.4%) more collected than at this time last year for all sales tax
# Collections represent 91% of budgeted revenues at 92% of the fiscal year.
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# Robust sales and an increased share (resulting from recent census data showing
population increase) were factors in the collections exceeding budget.

o Ultilities Sales Tax (5% of revenue stream): fourth quarterly disbursement to be received
September 15.
+ The first distribution of FY 2025 will not be received until December 15
+ Reflects natural gas and electricity sales and heavily weather dependent

e Permits & Zoning
+ $28,219 collected total (11% of budgeted revenues ($250,000))
+ 4.86% more than what was collected this time last fiscal year ($26,847).

e Parks & Recreation
+ 39,276 collected total (33% of budgeted revenues ($115,000)
+ 3.76% more than what was collected this month last fiscal year ($37,817).

e Transportation Impact Fees
+ $33,063 collected to date in FY 2025
+ 66% less than what was collected last fiscal year ($97,032).
+ Revenue placed in reserve for transportation projects to be spent within 10 years

e Recreation Impact Fees
+ $81,000 collected to date in FY 2025
+ 78% less than what was collected last fiscal year ($366,000).
+ Collections since inception of fee (January 2022) ~ $5,066,000

Policy Analysis: N/A

Financial Analysis: Budgeted revenue in FY 2025 is $35,506,009 while year to date
revenue collected is $913,718 (2% of budgeted). Budgeted revenue includes $11.1M Fund
Balance.

Staff Recommendation:
No staff recommendation or Board action is necessary. These are informational only.

Attachments:
1. General Fund Fiscal Year 2025 Expenditure Statement and Revenue Statement (as
of August 23, 2024)
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TOWN OF ZEBULON

Revenue Statement:2024 - 2025 As of 8/23/2024
for Accounting Period 6/30/2025

GENERAL FUND

% of Total Revenue YTD

Revenue Categories Estimated Revenue = Revenue YTD % Collected
Ad Valorem Taxes $ 14,857,000.00 $ 367,945.02 2.5%
Penalties & Interest $ 25,000.00 $ 1,809.81 7.2%
Other Taxes & Licenses $ 205,500.00 $ 20,133.00 9.8%
Unrestricted intergovernmental $ 3,328,000.00 $ - 0.0%
Restricted intergovernmental $ 2,496,514.00 $ 196,335.96 7.9%
Permits & fees $ 1,659,500.00 $ 148,257.94 8.9%
Investment earnings $ 500,000.00 $ 127,674.77 25.5%
Sales & services $ 1,047,000.00 $ 40,556.07 3.9%
Miscellaneous $ 70,000.00 $ 11,005.20 15.7%
Other Financing Sources (Bond Proceeds) $ 250,000.00 $ - 0.0%
Fund Balance Appropriated $ 11,067,495.00 $ - 0.0%
Total Revenues $ 35,506,009.00 $ 913,717.77 2.6%
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Expenditure Statement:2024 - 2025
for Accounting Period 6/30/2025
GENERAL FUND

Dept # Department
410 GOVERNING BODY
420 FINANCE
430 ADMINISTRATION
490 PLANNING AND ZONING
500 PUBLIC WORKS-PROPERTY & PROJECT MGMT
510 POLICE
520 PUBLIC WORKS-OPERATIONS
530 FIRE
570 POWELL BILL
590 ENGINEERING
620 PARKS & RECREATION
690 COMMUNITY & ECONOMIC DEVELOPMENT

Total Expenditures

As of 8/23/2024

Approp Amount Expenditure YTD % Exp.
$944,300 $54,532 5.8%
$632,900 $74,039 11.7%

$1,883,545 $220,847 11.7%
$1,015,474 $129,174 12.7%
$4,303,184 $279,466 6.5%
$4,621,344 $513,315 11.1%
$9,190,176 $488,590 5.3%
$6,290,974 $1,139,264 18.1%
$279,460 $3,008 1.1%
$265,300 $57,379 21.6%
$4,791,702 $239,142 5.0%
$1,287,650 $20,997 1.6%
$35,506,009 $3,219,753 9.1%
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